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Tri-County Commercial Roofing Highlights Roof 
Coating Concerns Before Winter

Can Fort Wayne Freeze-Thaw Cycles Damage Commercial Roof Coatings?

2026-11-04

FORT WAYNE, Ind., November 4, 2026 - Tri-County Commercial Roofing LLC is encouraging commercial 
property owners in the Fort Wayne area to inspect roof coatings for cracks, peeling, punctures, exposed 
seams, and drainage problems before winter conditions place additional stress on vulnerable roofing 
areas.

Moisture that enters existing openings in a commercial roof coating can freeze and expand as 
temperatures fall, potentially worsening existing defects. The concern is relevant in Fort Wayne, where the 
National Weather Service reports average annual snowfall of 33.6 inches and an average January 
daytime high of 30.4°F.

How Can Freeze-Thaw Cycles Affect Commercial Roof Coatings?

Freeze-thaw conditions become a concern when moisture reaches cracks, seams, punctures, poorly 
adhered coating, or other vulnerable areas. Repeated freezing and thawing may gradually place 
additional stress on these existing defects. The condition of the coating, underlying roofing system, 
drainage, and previous repairs can all influence how the roof responds to winter weather.

Which Areas of a Commercial Roof Are More Vulnerable?

Parts of a commercial roof that may warrant closer inspection include:

Seams and transitions between roofing materials

Flashing around walls, curbs, and roof edges

Drains, scuppers, and low areas

Fasteners and seams on metal roofing

Areas surrounding vents, pipes, and HVAC equipment

Previous coating repairs and patches



High-traffic rooftop service areas

A roof coating can accommodate normal roof movement when properly selected and applied, but existing 
defects or moisture beneath the system may require attention before additional coating work is 
considered.

How Can Ponding Water Affect a Roof During Winter?

Ponding water can create another concern because moisture remains on the roof longer. Blocked drains, 
debris, inadequate slope, or settled roofing materials can contribute to standing water after rainfall or 
melting snow.

If standing water reaches an existing opening in the coating, repeated freezing and thawing may 
contribute to further deterioration. Clearing drains and identifying persistent low areas can therefore be an 
important part of seasonal roof maintenance.

When Is Commercial Roof Coating Repair Needed?

Commercial roof coating repair may be appropriate when an inspection identifies cracking, peeling edges, 
punctures, blisters, exposed seams, or areas where the coating is separating from the underlying surface.

Adding another coating layer is not necessarily the appropriate response to every problem. Open seams, 
damaged flashing, wet insulation, rust, drainage problems, and deteriorated roofing materials may require 
corrective work first.

What Should Happen Before a Commercial Roof Is Recoated?

Tri-County Commercial Roofing advises that the existing roof should be evaluated before a repair or 
recoating plan is selected. Depending on the roof's condition, preparation can include cleaning and 
drying, seam reinforcement, removal of loose material, rust treatment, puncture repairs, flashing work, or 
correction of moisture-related problems.

"Coating works best when the roof beneath it is properly prepared and suitable for the system being 
applied," said Merle Bontrager, founder of Tri-County Commercial Roofing LLC. "Finding a small problem 
before winter gives a property owner the opportunity to understand what is happening and determine the 
appropriate repair before the condition becomes more extensive."

Why Inspect a Commercial Roof Before Fort Wayne Winter Weather?

Fall inspections can help property owners identify vulnerable roof areas while conditions may still permit 
repairs or other maintenance. The timing can be particularly relevant when a property owner is 
considering applying or repairing a roof coating before winter.

Individual coating products have specific application and curing requirements. Rain, frost, overnight dew, 
roof-surface moisture, and falling temperatures can reduce the available application window.

As a roof coating contractor in Fort Wayne, IN, Tri-County Commercial Roofing evaluates existing roof 
conditions, moisture concerns, and coating requirements when determining whether repair or recoating 
may be appropriate before winter. 



About Tri-County Commercial Roofing LLC

Tri-County Commercial Roofing LLC provides commercial roofing services for businesses and property 
owners throughout the region. The company specializes in commercial roof coating, roof coating repair, 
and related roofing solutions, with work focused on evaluating existing roof conditions, addressing 
problem areas, and helping maintain commercial roofing systems for long-term performance.
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